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6.4.2 Institution conducts internal and external financial audits
regularly
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Internal audits are conducted in our organization to assess its internal cont:ok,
management practice, financial system and overall operations. The primary purpose isto
provide assurance to the organization's management board of directors and stakeholders that
internal controls are effective, risks are identified and managed appropriately. The Finance
Manager, Chief Accountant, and accounting personnel from the trust's corporate office

(KMCT) compose the internal audit committee that is appointed by the Board of Directors.

Tally ERP accounting software is used to maintain the college's digital accounts. The
institution's weekly audits and verification of its daily transactions. Once every six months,
the internal audit committee conducts an internal audit. The audit committee also provides
coordination of internal and external audit operations. The management should be informed
of the deficit by the internal auditing team. This assists the management in conducting an
analysis, obtaining a clear image of the institution's financial situation, and ensuring the
implementation of corrective steps to address any deficiencies. In collaboration with

management, the internal audit committee modifies financial information and accounting

statements.

The Internal Audit Team will focus on the following areas mainly;

e Collection of Tuition and other fee and issue of receipts

e Collection of other income

e Payments made to suppliers and contractors

e Ledger scrutiny

e Bank reconciliation

e Receivable management and follow up with responsible staff
e Lcakage of funds

& Concession given to students and patients '_ N\
e Stock register verification A/ <
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